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...**it ,, j.' . .. .i i . . .  United States Visitor and Immigra"~:"" HSSCHQ-04-R-0096 
Status Indicator Technology 
(US-VISIT) Program 

ID WBS Task Name 

1.1.2.1 ; Define and Establish Project Level Standards, Policies and Procedures 
. ............. .. .-..... .- 

1.1.2.2 / Develop Deliverable and Work Product Templates 
.............................. ........................................ ......... ... 

1.1.2.3 / Define Resource Requirements 
.... - ........................ . .  

1.1.2.4 / Organize Proje 
- + ....- ..... .. .... 

1.1.2.5 I Establish Other Resources 

45 

46 

47 

48 

49 

50 

51 

52 

.... .. ..... 

1.1.3 / Manage and Control Project Execution 
........................... ..,~ ....... .................... .. ......................... ..... ............ 

1.1.3.1 / Measure and Manage Performance 
- ................... * . ~ ~ ~  ...................... ....-..................... ........ ....... 

1.1.3.2 1 Generate Progress Reports 
......... ..... + 

1.1.3.2.1 1 Status Reports 
i . ... , . - ..................... .- .......... .... 

1.1.3.2.2 / Reports 
.~ .. ........................... ... 

1 .I .3.2.3 i ram Trouble Reports and Tracking Database 
-* .......-..-... ...... . 

1 .I .3.3 ) Communicate Progress to US-VISIT Program Office 
+_._ . 

1 .I .3.4 Conduct Deliverable Reviews and Obtain Approval 
.. - ..........--..... -...... -.- .... 

53 

54 

1 .I .3.5 1 Provide Ongoing QA Support 
............. - ......... -..-. ........... 

1.1.3.6 1 Provide Ongoing CM Support 
....... - ........... ...... ..... 

Provide Ongoing Risk Management Support 

Monitor Vendor Progress 
... 

Prepare for Integrated Baseline Review 

... ....... - 

...... 

Conduct Quality Review 
.......... --- 



? .  

United States Visitor and Immigrant,'- - ' I -  . . ,  .; . . HSSCHQ-04-R-0096 
Status Indicator Technology . . 
(US-VISIT) Program 

ID 

79 

80 

81 

82 

83 

WBS Task Name 

84 

85 

86 

1.2.1.3 ! Summarize and Document Impacts 
...... ... ..... ................. _ ....... 

1.2.2 1 Exit Process (RFID Exit) 
.......... ...-...A ............ ................... .............. .... 

1.2.2.1 / Analyze and Identify Impacts (Policies, Regulations, Processes and Procedi 
....................................................................... ............ .................... .- . 

1.2.2.2 / Confirm and Prioritize Impacts 
.. .... .. , ............... - .- - 

1.2.2.3 / Summarize and Document Impacts 
p--.~.-..p~----~-.----.-----..-~~-.~.----. 

1.3 Subtask 3: System Engineering and Integration 
. j  ............... ........ 

1.3.1 1 Systems Engineering Support and Guidance- Functional 
. ...... ...+..... .......... ............. ... .......... .... ..... 

1.3.1.1 1 Systems Engineering Support and Guidance- Functional 
- ..... -. 

87 1.3.1.1.1 / Systems Engineering Support and Guidance- Functional 
L. .-... .................. 

88 1.3.2 / Syste nd Guidance - Technical 
...... ........ 4 ..... --- ... . ..... -- - --- .. 

89 1.3.2.1 Systems Engineering Support and Guidance - Technical 
L ............. ................ 

90 

91 

1.3.2.1.1 1 Systems Engineering Support and Guidance - Technical 
. -. . .- . ----. ........................... .................. . - 

1.3.3 / Systems Performance Engineering Support 
.. isjj. .................. .......... ................. .... 

92 . . .  , Systems Performance Engineering Support 

System Behavior (Documented Design Decisions) 

.. .. .- .. ..... 

lecomrnunications) 

tural Design (CI, CSCI, HCI) 
... ....... -- - 

. ......... .- .... 
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United States Visitor and Immigrant 
Status Indicator Technology . . . .  
(US-VISIT) Program 

ID 

..... ..... .......... 
Create Conversion Plan 

118 

119 

120 

121 

...... 
1.4.2.1.2.4 / Create Contingency Plan 1 

WBS 

I 

1.4.2.1 .I .7 1 Functional Requirements Review 
..-- - ..................... ... ... -.- . . 

1.4.2.1.2 i Create Preliminary Design Document 
1 -~ .- .... . . . .  ........ -..-.-.---...... 

1.4.2.1.2.1 1 Create 
.. - .. ............ ...... ... .- ............. 

1.4.2.1.2.2 / Create Interface Design Document 

( 124 , i' ................ 

1.4.2.1.2.5 / Create Data Management Plan 

TaskName 

RFlD Enrollment (Release 1) 
. ... ......... 

Create Functional Requirements Document (FRD) 

Establish Usability Guidelines and Standards 

. ..... - .. 

- ... -- .......... . - --- - 
Perform Preliminary Design review 

-- . -. ---.-.,.-,-..--p---..p-..-- ~- 
Review Vendor's Systems Development Plan 

.- ........ . .  . 

Integrated Traveler Folder (Release 1) 
.......-...... . - -  ............................... ..-...... ....... 

1.4.2.3.1 ' 
- -  .... -. ............ . .-.---------- 4 

1.4.2.3.1 .I / Create Requirement Traceability Matrix 
.... --.p-.-.-..-,---..-.--- ... ....... ... ......... 

149 1.4.2.3.1.2 1 Define Data Requirements 
. C~~ ......... .................. .. . ............. 

1.4.2.3.1.3 / Define ~unctional Requirements 
... - ... .... + 

1.4.2.3.1.4 / Define lnterface Requirements 
...... .... ....... .......... 

152 1.4.2.3.1.5 j Establish Technology Guidelines and Standards 
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United States Visitor and Immigrant 
Status Indicator Technology 
(US-VISIT) Program 

ID I WBS Task Name 

....... .... .... .............. . 

1.4.2.3.2.4 Create Contingency Plan 
. +.-. ....... ... ....-. -- . 

1.4.2.3.2.5 i a Management Plan 
- ........ .....-.-. - .. -~ .... 

1.4.2.3.2.6 , Create System Workload Analysis Document 
I_.._ __ ... . _ 

1.4.2.3.2.7 i 
. -. - 

1.4.2.3.3 / 
... .... ................. .................. ...-..................--.-A .......... 

164 1.4.2.3.3.1 I Design Application Components 
... ..... .. -- -- 

165 1.4.2.3.3.2 / Design Interface Components 

157 

158 

... ........ .................. 

Design Database Components 
........ ..... ..... ..................................... ......... 

1.4.2.3.3.4 ! Design Architecture Components 
... ... .... - - . ! ..-...---p--.-pp 

1.4.2.3.3.5 / Design Changes to Legacy Systems I 

I 

1.4.2.3.2.2 / Create Interface Design Document 
..... .... .......- -- . -. .. .. 

1 .4.2.3.2.3 / Create Conversion Plan 

-.- 
- ........ -..-.----..-.-.----.--p . 

1 6 9 1 - ~ 4 . 2 ~ 3 . 6  i Create Development Test Plan 1 
..... ..... . -- -. - -  ........... 

Perform Cnt~cal Des~gn revlew 

...--..,: 4T*r4ri .. -. - .............-.-.. -" - 
Create Initial Design 1 

171 

172 

173 

174 

.... ... 

Create lnterface 
..... . ....... .---.-p.-...p---...-.-- 

Create Conversion Plan 
. .... .- 

I .4.2.4.2.4 Create Contingency P 
............. .. ....... ..................................... 

Create Data Management Plan 
...... .. .... ................. - ... - ..... 

Create System Workload Analysis Document 
.................. . 

............. ................... ...... 

......... .. 

Design Application Components 
. ........................ .. -~ ............... 

Design lnterface Components 

.-.-l-.j; * -.m-.. ...... ................. p~ .. .. - 
. . Review Systems Develo 

- - _ . ................. __ ! 

1.4.2.4 1 Portal (Release 1) 
- ....... 

1.4.2.4.1 i Create Functional Requirements Document (FRD) 
... .,..--..-p.+-----. ---.-.--.--...--.--....-.p--.-- ...... .................... 

1.4.2.4.1.1 i Create Requiremen ix 
- - - --... .. ........... .. - -. ................ - ..... - 
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175 

176 

177 

178 

179 

180 

1.4.2.4.1.2 1 Define Data Requirements 
- . . .. .... 

I .4.2.4.1Te---- Define Functional Requirements 
--- .--.--..-..--.-.p.-.-..-.-.--p. ................- 

1.4.2.4.1.4 / Define Interface Requirements 
................. ~ - :  ................ . 

- 1.4.2.4.1.5 i Establish Technology Guidelines and Standards 
. ~- 

1.4.2.4.1 6 Establish Usability Guidelines and Standards 
... - ...... .- 

I .4.2.4.1.7 1 Functional Requirements Review 
I . ... ...................... . . - .............. 

181 1.4.2.4.2 1 Create Preliminary Design Document 



. - . .  - ...... - .- ................... 
w Systems Developm 

- . . . . .  

........- -. -. - - - ...... 

Create Functional Requirements Document (FRD) 
. ----- 

Create Requirement Traceability Matrix 
... . - - --- -- -- -. - . .  - .... .- -. 

Define Data Requirements 
. 

Define Functional Requirements 
- ... . . . .. .. - 
efine Interface Requirements 

. ... - 
Establish Usability Guidelines and Standards 

-- ... . 

Functional Requirements Review 
-. .... . - .- -- 

Create Preliminary D 
. .- 

. - - . .- - -. 

- ..... - - -. .- . . - 

Create Conver 

Create Contingency Plan 

.......... .. ........ --. ---. 

d Analysis Document 
. ... -- .- -. -~--.~ 

rform Preliminary Design review 
... .. - 

Review Vendor's Systems Development Plan 
. -- -~ .- . 

Folder (Release 2) 
- -. .. . -- ... - ............... . ....... .. . 

.... . - 

h Technology Guidelines and Standards 

h Usability Guidelines and Standards 
... .- . 



ystem Workload Analysis Document 

. - 
Create Detailed D 

Update Technical Architecture Direction 

&tion Architecture 

.. ..... . 

...... ----- ...... 

. . .- ..... 

- . . 

.- . .. -- ... 

... . .-- -- .. ........ -~ - - 
Integrated Traveler Folder (Release 1) 

....... .. . -. - - - .- - 

....... 

.. . . . .  .- - - 
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......... 

.. -. ............. 

... 

Code and Unit Test Interface Components 

Generate Development Test Analysis report 

Testing Fix-it 

............. . 

eate Version Description Document 

velopment Environment 

.. 

Build Production Environment 

ridunit Test Application Components 
........ ..... - - 

d Unit Test Database Components 
....-.. ..-... 

d Unit Test Architecture Components 



United States Visitor and Immigrant HSSCHQ-04-R-0096 
Status Indicator Technology 
(US-VISIT) Program 

ID 

... ................. - -- 
Release 1 

....... ................................. . .. 

Increment 1 Core Enhancement for Land (Release 1) 
........ ... . 

lnteroperability Testing 
...... ... . ............ - . 

Create Test Plan 
.... ~- -~ .................... . . - . . . . .  - ...... 

Conduct Test Readiness Review 
........... -.. .................... .. ....-..... ......................... -. . - . ......... 

Conduct Capability Verification 
......... .... . .... -. .... -. ........ -- .. - . - - 

... -- 

. .A . ..... .. .......... .... 

1.6.1.2.1.1 1 Create Test Plan 
-. ... ..... ..... -... 

Conduct Test Readiness Review 
.. * ............... ... --- .......... .- -. ......... --- ..... 

1.6.1.2.1.3 i Conduct Capability Verification 
... .............................. . . ............................ ..... . 

337 1.6.1.3 i Integrated Traveler Folder (Release I )  

313 

314 

315 

316 

317 

318 

31 9 

320 

321 

322 

323 
- 

324 

325 

....... . ., . ........ .................................... 

Conduct Test Readiness Review 

WBS 

I 

1.5.2.1.2.2 ; Create User Manual 
................... ..i ......................... . ..................... .................- .- ... - -  .-. ......... 

1.5.2.1.2.3 / Create Maintenance Manual 
............... ........................... ...... ....... 

1.5.2.1.2.4 1 Create Systems Administration Manual 
................................................................................................... ... . ....... 

1.5.2.2 j Update Development Technical Architecture 
..-- .. . - ...... -- - ......... - 

1.5.2.2.1 ! 
-- .... - ............ -. ....... 

1.5.2.2.2 1 Support Development Environment 
........ ..................................................................................... .......--.-..-...... 

1.5.2.3 ( Update Test Technical Architecture 
........................................ 

1.5.2.3.1 1 
1 ... .................. . . 

1.5.2.3.2 / Support Test Environment 
-...- ...... -.. .. ................... 

1.5.2.4 ! Updat 
................ -.., 

1.5.2.4.1 1 U 
............... .. . .  _ 

1.5.2.4.2 / Update Operations Environment 
..... . 

1.6 j Subtask 6: Test 

. - -. - 
Plan lnteroperability 

.- 

.... . -- ........ -. 

Task Name 

... -- 
coordinate Independent Test 

Customer/System 

Plan Custome 
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............ ...... - 

.. ... 

Interoperability Test Analysis Report 
...... - ...-.- 

....... -- ... . 

Plan Customer/System Acceptance Test 

. 

-. . .. - - 
RFlD Exit (Release 2) 

.... . -. . . . - . . . .  . -- 
Conduct Test Readiness Review 

...... ~- - - 
Conduct Capability Verification 

..... .... . - - -. -- -- - - - 
eler Folder (Release 2) 

.- .. .... ....... . 

Plan Independent T 



.. . . . -. -- - -- .- 

.... .. - 

-. . . 

. . - . 

.. ... -~ 

ment Resources 

.- ........... . --.- 

.. . . . . .  .... ..... . 

Perform Site Survey 8 Site Survey Report (SSR) 

Complete Site Security Assessment (SSA) and SSA Report 

-. ~ . . 

Site Activation 
.......... ........... ............... ......................... - -. .- -. .- 

Conduct Site Preparation, Installation and Checkout 

Provide Site Support 

. ...... 

..... 
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United States Visitor and Immigrant HSSCHQ-04-R-0096 
Status Indicator Technology 
(US-VISIT) Program 

. .- .................. .. 

ements 8 Design 

.... . 

..... .. . .. - ............... .-. ............. 

Develop End-User Training Materials 

ID 

430 

431 

~~ 

. .... ............... 

nd SME Review 

1 

1.8.3.2 , Facilitate Contractual Procurement Processes 
-.............. -- . ..... .- . ........ ~- 

1.8.3.3 j Procure Equipment 

... -.,.iiy,;i.l. -. ............................ .... .....-. .. 

Deploy 

WBS 

.......... ................. .... ............. - . ........ 

Train-the-Trainer - Release 2 
.-. .................. --............ ... 

Update 
....... ---- .. p---..-----.p.-. . ... ..... 

446 1.9.2.1.1 1 Update End-User Training Materials 

Task Name 

Develop 
........ ......... 

Develop System 
... -. . - .. 

Deploy 
.....-. .. .- . 

Conduct System T 
.... . . .  ................ . . . . . . .  .... 

System Training - Release 2 

..... r- ......... - ..... -~ ... .....-... 

1.10.1.1.1.3 / Develop Transition Management Plan 

. . . . . . . . . . .  

Non-DHS Agency Coordination 
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United States Visitor and lmrnigraiit 
Status Indicator Technology 
(US-VISIT) Program 

ID 

. - . .  .- . .  ... .. -. - -  --.. 
1.10.1.2.3 j Develop Systems Operational Transition Plan 

469 

470 

471 

474 . 

1.10.1.2.3.1 ' Create Systems Operations Approach 

WBS 

I 

1.10.1.2 / Plan System Transition ~ ~ ~ - .  ................ . . .  - ................... ........................ ... ~ . - ~  

1.10.1.2.1 / Manage Transition with DHS IT Management 
....... % .  -~ . . . . . . . . . . . . .  -- .......- - ..... 

1.10.1.2.2 / Define Operational Requirements 
.- . . . . . . . . . . . . . . .  ......... .. .- . .. 

....... . . . .  ............................ . . 
Define Operational Architecture 

.. - .. .. ... 

Define Operational Architecture Modificationslenhancement 
.......... ........ .... - ...-..... -.. 

Develop Transition to Operations Plan 
................-. -,. . . . . . . . . . . . . . . . . .  . -. ......- . . .  . 

1.10.1.4 ; Mobilize Transition Resources 
.--a - ............ . .... . 

Central Support Team Orientation 
- - -- .... .- . 

1.10.2 i Operations (Release 1) 

Task Name 

472 1.10.1.2.2.1 / Operational Requirements Document 

........................................................ 

ss Transition 

. ............ - 
LogisticsICentral Support 

..---................ . ... .................................. 
Implementation Coordination 

...... .... ,~ 

Training Transition 

.................. 

................................................... 

......................... 

grate and Coordinate Schedule Activities 
..................... .... . . .  -. ............. ............-....... 

Facilitate Data center Systems to Operations 
.. . - . . .......................... 

Facilitate Data center processes to Operations 
.. ..... 

................ -- 

.... .. 

Cross-Program Coordi 
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United States Visitor and Immigrant :, 

Status Indicator Technology 
(US-VISIT) Program 

I ID I WBS Task Name 

508 ) 1.10.3.2.1 Manage Transition with DHS IT Management 
.. - ... .. ............... .... ..................... 

Define Operational Requirements 
........................... ................. . .... ..... ..-.......... ... -~ 

Operational Requirements Document 
............. ............... .. .- ........................................ . -. -. 

Develop Systems Operational Transition 
............................................. . - .-................ - -  - - - . . .  --- -. ........... 

Create Systems Operations Approach 
.................. . .  - -~ .- -- ............ ......... - .. 

1.1 0.3.2.3.2 
................. - .................... - 

. . .  .. ,.- ............................ ... -- .................. . 

Define Operational Architecture Modifica 
..... -.-. ........ .- . . - . - 
1.10.3.3 / Develop Transition to Operations Plan 

........................ ................ ........... 
Mobilize Transition Resources 

...... ..............- -.-.. .. --- - --- -- -. 
iness Transition 

Implementation Coordination 

Training Transition 

Business Process Reengineering 

.... .... 

. . . .  - 

..... - - - . 

.. . - . . .  ............ 

.. . 

Deployment Help Desk 

. .. ....... - - -. 

. 

.. C-. ............. - .  - .. . . .  .- . ...... -. 

1.12.1 ; Release 1 I 
.............................................. . .  . - ................-. . .  -. - ~ ....... -. 

Identify and Document Facilities Modifications Required at POEs I 

Volume 3, Part 6: Task Order 002 3.1-19 
The information on this page is proprietary to Accenture LLP. 
Source Selection Information -(See FAR 3.104) 



























































































































































United States Visitor and Immigrant 
Status Indicator Technology (US-VISIT) Progym- HSSCHQ-04-R-0096 

documents will be drafts of the Version Description 
Document, User Manual, Maintenance Manual and 
the Systems Administration Manual. 

' The Version Description Document will: 
I Present an overview of the system 

Describe the system version released 
ldentify all system changes since the previous 

Version Description Document was issued 
Specify system dependencies and hardware 

requirements 
ldentify system documentation 
Inventory the materials released, software contents, 

software installation files, and the software source 
files 

Present instructions for installing the software 

The User Manual will: 
Briefly describe the system capabilities 
Describe the system functions, include function 

inputs and outputs 
Provide detailed instructions on how to operate the 

system 
ldentify error messages 
Present instructions for resolving system errors 
ldentify system help facilities 
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United States Visitor and Immigrant 

Describe the system support environment, including 
hardware, software, facilities, database 
characteristics, and special skills needed by 
personnel for system maintenance 

Specify the system support environment, including 
equipment, hardware, software, facilities, and 
personnel 

ldentify the procedure for maintaining the overall 
system and individual software units. 

The System Administration Manual will: 
Depict the system organization by charting 

component relationships 
Inventory permanent files and databases that are 

referenced, created, or updated by the system 
ldentify all system-produced reports by the report 

name and the software that generates the report 
Present an overview of the system processing and 

communications functions 
Address security-related issues 
Establish site profiles for each site at which the 

system is deployed 
Define the responsibility of the System 

Administrator 

Development 
Environment 

environment to for Release 1 of the Integrated 
Traveler Folder and Portal. All necessary hardware 
and software will need to be setup, configured and 
tested. (Key assumption is that the hardware and 
software will be determined and procured prior to this 
task.) This will require an individual to (a) Install and 
configure multiple operating systems and applications 
(b) Configure Local Area Network (LAN) connectivity 
for servers and workstations (c) Manage the Local 
Area Network connectivity (d) Install and configure 
system management software (e) Grant individuals 
access to servers and services (f) Install and 
configure backup management hardware and 
software. 
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United States Visitbr and Immigrant 
Status Indicator Technology (US-VISIT) Program. HSSCHQ-04-R-0096 

The development environment is built upon an 
integrated set of tools and components, each 
supporting a specific task or set of tasks in the 
development process. As with processes and 
organization, the central component, System Building 
is supported by the eight management components 
and will be installed and configured in the 
development environment: (a) lnformation 
Management tools manage the information that 
supports the entire project - information that is used 
both in systems building and in other management 
processes (b) Security Management tools enable the 
development of security components (c) Quality 
Management tools support all quality management 
processes (d) Program and Project Management 
tools assist the management teams in their daily work 
(e) Environment Management tools provide 

the facilities to maintain the development 
environment (f) Release Management tools manages 
the simultaneous development of multiple releases 
(g) Configuration Management tools cover the version 
control, migration control and change control of 
system components such as code and its associated 
documentation (h) Problem Management tools 
pertains to the problem tracking and solution process. 
In addition, three other components will be needed to 
fully support the development: (a) Productivity tools 
provide the basic functionality required to create 
documents, spreadsheets, and simple graphics or 
diagrams (b) Collaborative tools enable groups of 
people to communicate and to share information, 
helping them work together effectively, regardless of 
location (c) Process Integration tools enforce the 
correct sequencing of tasks and tools in conformance 
with a pre-defined methodology. 
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United States Visitor and Immigrant 

environment to test the components for Release 1 of 
the lntegrated Traveler Folder and Portal. All test 
hardware and software will be supported and 
maintained on a dailv basis. 

Environment environment for Release 1 of the lntegrated Traveler 
Folder and Portal. All necessary hardware and 
software will need to be setup, configured and tested 
at the Data Centers. (Key assumption is that the 
hardware and software will be determined and 
procured prior to this task.) This will require an 
individual to (a) lnstall and configure multiple 
operating systems and applications (b) Configure 
Local Area Network (LAN) connectivity for servers 
and workstations (c) Manage the Local Area Network 
(LAN) connectivity (d) Install and configure system 
management software (e) Grant individuals access to 
servers and services (9 lnstall and configure backup 
management hardware and software. In addition, the 
execution architecture will involve (a) lnstalling and 
building Security Architecture (b) lnstalling and 
building Interaction Services (c) lnstalling and building 
Application Services (d) lnstalling and building 
Integration Services (e) lnstalling and building 
lnfrastructure Services (f) lnstalling and building 
lnfrastructure Platform. 
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Traveler Folder 
(Release 2) 

Integrated Traveler Folder (Release 2) 
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This activity will involve developing and unit testing 
Release 1 of the lntegrated Traveler Folder. The 
components to be developed and unit tested are: 
Application Components, Interface Components, 
Database Components, Architecture Components 
and Legacy System Components. This activity will 
also involve creating a Development Test Plan, 
Development Test Analysis Report, lntegrated 
Performance Test Plan, and the lntegrated 
Performance Test Analysis Report. 
The Development Test Plan will: 

Document the testing scope, methodology, and 

Specify the Test environment, including testing 
equipment, software, material, and necessary training 

Describe each test to be performed, including test 
controls, inputs, and outputs 

Define the test procedures to be followed in 
conducting Development Testing - Provide traceability to the requirements validated by 
the Development Testing. 

The Development Test Analysis Report will: 
Describe the system units and functions tested 
Evaluate the performance of the tested units and 

functions 
Analyze the system capabilities demonstrated 

during Development Testing 
Identify system deficiencies and any indicated 

improvements in the system design or operation 
based on the results of the Development Testing 

Present determination concerning the readiness of 
the system to be turned over for Independent Testing. 

The lntegrated Performance Test Plan will: 
Document the testing scope and methodology 
Specify the Test environment and configuration 
ldentify the lntegrated Performance Testing roles 

and responsibilities 
Describe each scenario to be tested 
Define the test procedures to be followed in 

conducting lntegrated Performance Testing. 
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The Performance Test Analysis Report will: 
Document the testing scope and methodology 
Describe the Test environment and configuration 
Identify the scenario tested 
Describe the actual tests executed 
Include Transaction Performance Summary 

Reports, which provide statistical performance data 
Summarize the results of the lntegrated 

Performance Testing 
Presents recommendations for system changes 

based on the lntegrated Performance Testing results. 

Each component will have the following: (a) A set of 
class definitions, each of which specifies the behavior 
of an application class (b) A set of state chart 
diagrams, each of which provides a dynamic view of 
the state changes within a class object (c) A class 
diagram, which shows the static/structural 
relationships between the classes. In addition, a 
logical data model will be derived from a conceptual 
data model, which will define logical data structures. 
These structures depict the database as it will be 
viewed by the application developers and the end 
users. The development team will adhere to a 
Configuration Management Plan, that will essentially 
integrate all the individually developed and tested 
components into an executable application as well as 
maintain version control. (Configuration management 
(CM) is the set of activities performed to establish and 
maintain the integrity of the project work products 
throughout the project's life cycle.) 
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Development 
Technical 

performed within this WBS element: 
Update Development Environment 
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Update Test 
Environment 

5 

This activity will involve updating the test environment 
to test the components for Release 2 of the lntegrated 
Travel Folder. All necessary hardware and software 
will need to be setup, configured and tested. Also, a 
Test Architecture Package will be created. 

The Test Architecture Package will: 
Ensure that the technical architecture design has 

been properly implemented, and that the 
infrastructure can support the development, 
execution, and operations environments 

Ensure that the new technical architecture 
integrates properly with the existing (legacy) overall 
architecture 

Document all programming, component test, 
component acceptance test, and architecture 
assembly test activities related to the technical 
architecture before beginning the Technical 
Architecture Product Test 

1.5.2.2.2 
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Support 
Development 
Environment 

This activity will involve supporting the test 
environment for testers to test the components for 
Release 2 of the Integrated Travel Folder. All 
development hardware and software will be supported 
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Document the assembly test to ensure that 
technical components continue to work correctly once 
assembled (e.g., design tool with code generator in a 
development environment, transaction services with 
database access services in an execution 
environment, failover mechanism with database 
monitoring tools in an operation environment) 

Document the product test to ensure that the overall 
technical architecture meets all the functional 
requirements against which it was designed 

Document the performance test to ensure that the 
technical architecture meets all the performance- 
related metrics such as response time, availability, 
and loadlthroughput 

Document the operations test to ensure that the 
operations environment meets the operations 
requirements (compliance to Service Level 
Agreement (SLA) and Operational Level Agreement 
(OLA) with users, back-uphestore, and failure 
resolution time) 
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performed within this WBS element: 
Update Production Environment 
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This activity will involve updating the operations 
environment for Release 1 and Release 2. All 
necessary hardware and software will need to be 
setup, configured and tested at the Data Centers. 

5 

Testing 

1.5.2.4.2 

4 

5 
~nhancementfor Land (Release I )  and the impacted 
legacy systems (ADIS, IDENT, and IBIS) in a test 
environment to verify that these components function 
together as designed. Specific tasks include: (a) 
define operational scenarios, (b) create test 
conditions referencing the functional requirements, 
performance requirements and defined operational 
scenarios, (c) define test cycles, (d) create test 
scripts, (e) conduct test readiness review (f) 
coordinate tests with third party vendor for joint 
execution, (g) execute tests (perform actual interfaces 
where possible, perform simulated interfaces), (h) 
identify problems and capture using the defined 
processes defined by the Alliance Program Office, (i) 
prioritize, assign and communicate issues, (j) re-test 
problems that have been fixed, (k) conduct capability 
verification. 

Update 
Operations 
Environment 
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Increment 1 
Core 
Enhancement 
for Land 

' (Release 1 ) 

Interoperability 

The following tasks comprise,the work to be 
performed for Increment Core Enhancement for Land 
(Releage I): 
~ r e a t e ~ ~ e s t  plan 
ConducttTest Readiness Review 
Conduct ,Capability Verification 
1nteroperabiliG Testing 
This task brings together the Increment 1 Core 
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lnteroperability 
Testing 

This task brings together the RFlD Enrollment 
(Release I )  and the impacted legacy systems (ADIS, 
IDENT, and IBIS) in a test environment to verify that 
these components function together as designed. 
Specific tasks include: (a) define operational 
scenarios, (b) create test conditions referencing the 
functional requirements, performance requirements 
and defined operational scenarios, (c) define test 
cycles, (d) create test scripts, (e) conduct test 
readiness review (f) coordinate tests with third party 
vendor for joint execution, (g) execute tests (perform 
actual interfaces where possible, perform simulated 
interfaces), (h) identify problems and capture using 
the defined processes defined by the Alliance 
Program Office, (i) prioritize, assign and communicate 
issues, (j) re-test problems that have been fixed, (k) 
conduct capability verification. 

Readiness 
Review 

Interoperability, Independent and SAT test readiness 
of the Integrated Traveler Folder (Release 1). 
Specific tasks include: (a) define operational 
scenarios, (b) create test conditions referencing the 
functional requirements, performance requirements 
and defined operational scenarios, (c) define test 
cycles, (d) create test scripts, (e) conduct test 
readiness review (f) execute tests (g) identify 
problems and capture using the defined processes 
defined by the Alliance Program Office, (h) prioritize, 
assign and communicate issues, (i) re-test problems 
that have been fixed. 
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Preparation for 
Release 

the application will be tested to ensure that the 
migrations were performed successfully. Specific 
tasks include: (a) define testing tasks in a 
deployment checklist, (b) regression test scenarios 
using test scripts, (c) regression test SIRS that were 
identified during IV&V test, and SAT, (d) capture test 
problems, (e) resolve test problems, (9 repeat test 
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1 5 1 1.6.1.4.1 1 Conduct Test I This task refers to the activities involved to ensure the I 
Readiness 
Review 

Interoperability, Independent and SAT test readiness 
of the Portal (Release 1). Specific tasks include: (a) 
define operational scenarios, (b) create test 
conditions referencing the functional requirements, 
performance requirements and defined operational 
scenarios, (c) define test cycles, (d) create test 
scripts, (e) conduct test readiness review (f) execute 
tests (g) identify problems and capture using the 
defined processes defined by the Alliance Program 
Office, (h) prioritize, assign and communicate issues, 
(i) re-test problems that have been fixed. 
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Final 
Preparation for 
Release 

After the application release is migrated to production 
the application will be tested to ensure that the 
migrations were performed successfully. Specific 
tasks include: (a) define testing tasks in a 
deployment checklist, (b) regression test scenarios 
using test scripts, (c) regression test SIRS that were 
identified during IV&V test, and SAT, (d) capture test 
problems, (e) resolve test problems, (f) repeat test 
orocedures. 

RFlD Exit 
(Release 2) 

3 

The following tasks comprise the work to be 
performed for RFlD Exit (Release 2): 
Create Test Plan 
Conduct Test Readiness Review 
Conduct Capability Verification 
lnteroperability Testing 
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Integrated 
Traveler Folder 
(Release 2) 

The following tasks comprise the work to be 
performed for RFlD Enrollment (Release 2): 
Create Test Plan 
Conduct Test Readiness Review 
Conduct Capability Verification 
lnteroperability Testing 
Independent Testing (IV&V) 
Customer/System Acceptance Testing 
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